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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 24 September 2020 at 09.30 

Venue: Zoom  

 
Members Present:  

Private Sector: David Dickson (Chair) Public Sector: Cllr Liz Colling (as substitute for CLlr Steve 

Siddons) (Scarborough Borough Council), Cllr Andrew Waller (City of York Council), Cllr 

Stephen Arnold (Ryedale District Council), Cllr Richard Foster (Craven District Council), Cllr 

Mark Crane (Selby District Council) and Cllr Phil Ireland (Harrogate Borough Council). 

 

Secretariat: Liz Philpot (Growth Programmes & Policy Manager), Samantha Raine (Enterprise 

Partnership Officer), Adrian Green (Head of Assurance), Paul Clark (Governance and Assurance 

Manager), Ian Collins (Enterprise Partnership Officer), Mark Haynes (Seconded Enterprise 

Partnership Officer) and David Williams (Communications Officer) 

 

Apologies: Public Sector Cllr Peter Wilkinson (Hambleton District Council), Cllr Steve Siddons 

(Scarborough Borough Council), Stuart Parsons (North Yorkshire Dales National Park). 

Secretariat: James Farrar (Chief Operating Officer) and Andrew Leeming (Head of Strategy). 

 

IB20-26 Welcome from the Chair, who informed the Board that as notified by email in 
advance of the meeting, the report on Getting Building Funding for 
Northallerton eCampus was to be deferred to the next meeting on 22 October 
2020.  

IB20-27 Apologies for Absence – Apologies were noted from Cllr Peter Wilkinson 
(Hambleton District Council), Stuart Parsons (North Yorkshire Dales National 
Park), James Farrar (Chief Operating Officer), and Andrew Leeming (Head of 
Strategy). 

IB20-28 Minutes of the Last Meeting 
 
Decision: That the minutes of the meeting held on 3 September 2020 be 
approved. 

IB20-29 Matters Arising  
IB20- 7 Junction 47 Improvements project is on the main agenda 
IB20 – 188 and 189 projects for Getting Building Funding are due to be 
considered by Skills & Employment Board on 24th September 
ACTION : future update to be provided to this Board 
IB20 - 190 A19 Chapel Haddlesley on main agenda 
IB20 - 191 Tadcaster Flood Alleviation – Funding Agreement variation in 
process  
ACTION : update Chair when completed  
IB20 – 193 Dales Flood project - Enterprise Officer confirmed this had been 
followed up and will confirm the details to the Chair  
ACTION : update to Chair   
 

IB20-30 Declarations of Interest- to be reported for each item.  
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IB20-31 Getting Building Funding  
Further development work was ongoing with governance and assurance for 
the projects which have been included in the Getting Building Funding 
programme.  
 
York College and Scarborough TEC EV Skills – both Skills Capital projects 
will be considered for strategic fit at the Skills & Employability Programme 
Board (SEB) later today (24th Sept), and subject to approval will proceed to 
Funding Agreement stage.  
 
Northallerton e-Campus - it was noted, as previous email to Board Members 
and circulation of updated meeting papers, this project is to be deferred to the 
next meeting on 22 October 2020 due to the change of applicant from the 
Central Northallerton Development Company to Hambleton District Council. 
This prompts the need for a new Full Business Case, and revisions to a 
number of associated issues, which will need a further appraisal to be 
undertaken. However, the project is still due to be considered for strategic fit at 
the SEB meeting later today (24th Sept). 
 
ACTION: Further work to be undertaken by the applicant to prepare new 
Full Business Case, and a new project appraisal to be undertaken; 
further consideration to given to any issues raised by the SEB. Both to 
inform subsequent report to this Board. 
 
A19 Chapel Haddlesley – further work has been on-going on development of 
the project and the issues raised by the appraisal. As previously agreed 
(minute IB20–20 refers), the project has been delegated to the Chairman for 
sign off, and a detailed report will be prepared for the approval to finalised. 
 
ACTION: report to be prepared for Chairman to enable delegated 
approval to be finalised.  
 
York Guildhall – the applicant had opted to allow further time to address 
issues raised by the Project Appraisal, therefore the project will be considered 
at the next meeting of this Board.  
 
ACTION: project report to next meeting of this Board.  
 

IB20-32 Whitby Business Park 
 
Councillor Liz Colling declared a non-pecuniary interest as an elected member 
for Scarborough Borough Council. 
 
This item was attended by :  

 Alex Richards – Regeneration Manager, Scarborough BC (applicant) 

 Ian Stevens – Focus Consultants (external project appraiser) 
  
With reference to the report, Scarborough Borough Council has applied for 
Getting Building Funding (GBF) in the sum of £1.4m, for the development of a 
7 unit, 1,300sqm small industrial business space complex at Whitby Business 
Park. The project has been subject to independent appraisal by Focus 
Consultants. 
 
The project appraisal had confirmed that the project meets the requirements 
for GBF, but had raised a number of matters requiring further clarification, and 
therefore a number of conditions should be attached to approval.  
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These were summarised by the appraiser, and responses provided by the 
applicant as to how these would be satisfied. Questions were asked by the 
Board, and the applicant provided responses.  
 
Decision:  
a) That conditional approval be given for £1.4m of Getting Building 

Funding for Scarborough Borough Council to deliver 1,300sqm of small 
industrial units at Whitby Business Park; and    

b) prior to the project proceeding to Funding Agreement stage, further 
development is undertaken by the Scarborough Borough Council 
Project Team on the issues set out in the appraisal and summarised at 
Section 3.7 of this report.   

 

IB20-33 North Yorkshire Digital Infrastructure Programme  
 
This item was attended by:  

 Robert Ling – Technology & Change Managing Assistant Director NYCC 
(applicant)  

 Ian Stevens - Focus Consultants (external project appraiser) 
 
With reference to the report, North Yorkshire County Council (NYCC) has 
applied for £3 million of funding support from the Getting Building Fund (GBF), 
to deliver digital infrastructure activity across 3 interrelated components that 
will build on existing investment in the North Yorkshire Local Full Fibre 
Network (LFFN) programme.   
 
The initial request received from NYCC for GBF support was in the sum of 
£5million, but due to the indicative allocation for this LEP area, and as the 
project is scalable, it was agreed to reduce the initial project proposals to be 
accommodated within the lower amount of £3million. This would still enable 
significant delivery across the area to be achieved.   
 
The project appraisal had raised issues with the Commercial and Financial 
Dimensions of the Full Business Case, which had been rated “Red” by the 
project appraisal. However, the applicant had since provided further 
information that had been set out in the report as to how these matters were 
being addressed.  
 
The matters raised by the Project Appraisal were summarised by the 
appraiser, and on several of these the project applicant was able to provide 
detailed responses at the meeting as to how these would be satisfied. 
Additional questions were asked by the Board, and the applicant provided 
responses during the meeting. 
 
Key points covered at the meeting were:  

 Confirmation that VAT will be reclaimed; 

 Funding requested is 100%, but that match funding will be provided in the 
future ie to support recurring revenue costs from partners (local authorities) 
across the project area;  

 The outputs are non-government standard outputs, but there will be 
significant indirect outputs from the project in the longer term;  

 Any cost over-runs will be underwritten by NYCC who will also coordinate 
future funding contributions;  

 The project links to the devolution “Asks” and a North Yorkshire Digital 
Strategy working group has already been set up to enable responses to be 
developed/delivered quickly;   
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 Further work is being carried out to prioritise 16 towns, with two additional 
locations now identified;  

 Specific locations of business parks to benefit from the improvements are 
named in full business case;  

 The Institute of Technology needs to cover whole of North Yorkshire and 
will be enabled by the project;  

 The digital agenda to encourage more use, will lead to demands for 
greater coverage, and there are expected to be a range of follow on 
contracts with public services to utilise the new infrastructure eg highways;   

 Digital Inclusion will be a priority and will include DWP access;  

 Data security will be paramount;  

 Digital inclusion Skills programme - free access for communities will be 
offered to include gov.uk sites;   

 Noted that digital access is often via smart phones but with limited data, 
therefore free access to public services will be essential;  

 Further clarification will be provided on use of the term “free”.  

 Future partners will include those involved in the digital strategy - district 
LAs, NHS, Health and Well Being partners, North Yorkshire CCG, etc. ; 

 There is potential to prioritise town centres, but expand to areas of 
deprivation. 

  
The Board also noted that a decision was required on the £3 million to enable 
the project to proceed as presented, but also to consider agreement in 
principle to increasing the amount of GBF allocated to the project up to a 
maximum of £5 million. This would require approval from BEIS/MHCLG 
overseeing the GBF programme, and would be reported to the Board, with 
value for money assessments undertaken to inform recommendations.   
 
Decision:  
The Board agreed:  
i) Support in principle for the £3 million of funding support from the 

Getting Building Fund (GBF), to deliver digital infrastructure activity 
across 3 interrelated components that will build on existing investment 
in the North Yorkshire Local Full Fibre Network (LFFN) programme; but 

ii) That further clarification was required from the applicant to demonstrate 
how the “Red” rated areas of the project appraisal had been satisfied, 
to be the subject of a further report to the next meeting of this Board 
(22nd October 2020).    

 

IB20-34 Local Growth Fund Programme – Project Updates  
Updates were provided on two projects that had recently been at a critical 
level of risk within the final year of the Local Growth Fund (LGF) programme 
delivery.  
 
Skipton Housing & Employment – the works contract for Component 1 New 
Link Road and highway improvements has now been signed and construction 
will start by the end of September. The YNY LEP Performance Sub-group 
continues to work closely with the project team (Craven DC) to provide support 
for delivery of the project within the remaining LGF programme (ie by 31st 
March 2021). Key milestones being prepared by project team to show how this 
will be achieved. 
  
Harrogate York Rail Improvements – the Chairman updated that the NYCC 
project team and Network Rail had attended the Performance Sub-group 
meeting on 10th September 2020, and were able to report at that time that the 
outstanding matters of the LNER objection had been removed.  
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While this would enable the LGF supported project works to proceed as 
planned for completion by Christmas 2020, there would be a delay to the 
provision of the additional services between Harrogate and York. This was due 
to additional driver training being set back by the need for “Covid Compliant” 
working practices, which had now been established and new services are 
expected to be delivered later in 2021, rather than May 2021, as originally 
planned.  
 
The Board welcomed this news and expressed thanks for all involved in 
bringing about the resolution to enable the delivery to proceed as planned.  
 

IB20-35 Any Other Business  
 
No other business was raised.  
 

IB20-36 Date of the next meeting - 22 October 2020 
2pm - start time 
Zoom link provided with calendar invitation    

 


